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NATURE AND MURPOSE OF THE COURSE:

This course explores questions relevant 10 1he understanding, explanation, and prediction of behaviour i
organizabions. 1 focuses on the contributions from the social snd management sciences and cAperience.
It is, therefore, 2 blending of scientific theory. empirical data, and subjective cxperience in application
and mlerpretation,

There 15 no "one best way" w0 tunage or lead behaviour in orpamzations. However, there ave ¢osts and
benefits astociated with specific actions (or lack of actions)  Understanding and application of theary,
analyiical skill development, snd experential development of & "feet™ for the tasks mvolved working
n orgartizations are all important parts of this course.

OBJECTIVES OF THE COURSE:

I. 1o gain an appreciation of the contribution of the behavioural sciences 1o the understanding of the
MansLemenl process;
+ o develop a theoretical basis for analyvzing human behavioor in erganizstional satiings:
¥, Tadevelop the abulity (o put theory into practice through application o personal experience and/or
case studies;
4, Todevelop an understanding of the effecty of interaction and structure on human behavioure
To develop and improve interpersonal skills relevant to OB in practior,

e

EVALUATION METHODS:

There will be 4 quuezes and 3 nudterms and a Tinal an this course. There may also be case analvses and
experiential exercises.




Each is described below:

Chifzzer: Each qmz will be "objectve” (multiple choice.) and will cover only the materials
cuvered 0 the particular section of the course, (Juizzes will enable the student to secustom themselves 1o
the exammation style utilized in midterms and ensure they keep up i their readings.

Examinations:  There will be three exams. Exams will be muluple chosce and will focus on materials
centrally important lo mansgers. The exams will lake approximately an hour. The Final Examination
will be cumulative,

Experientim! Activities: From time 1o time we will he duang exercises, discussing videos, and engaging m
diseussions on the pont-counterpoint dislogues in the 1ext which will be discussed in the context of
theory, research, of OB pructice. Marks wall be awarded on the basis of partcipation.

CRADING SYSTEM:
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COURSE SCHEDULE

Jan 7 Introduction: Defining Our Organizativnal Behaviour Course
Jan 9 Chapter 1 - What is Organizational Behaviour?

Jan 14 Chapter 2 - Perception, Personality, and Emotion

Jan 16 Quiz-1-2

Jap 21 Chapter 3 - Values, Attitudes, and their Effects in the Workplace
Jan 23 Chapter 4 - Motivation Self and Others

Jan 28 Chapter 4 - Motivation Self and Others

Jan 30 Exam #1 oo chapters 1,2,3.4

Feb 4 Chapter 5 - Foundations of Group Behaviour

Feh & Chapter 6 - Developing Teamwork

Febh 11 Quiz 5-6

Feb 13 Chapter 7 - Interacting with Others

Feh 18 Chapter 8 — Power and Politics

Feb 20 Review ! Discussion

Feh 24 Reading Week Begins

Mar 34 Exam &2 Chapters 5,6,7.8

Mar 6 Chapter 9 - Organizational Culture

Mar 11 Chapter 10 - Leadership

Mar 13 Quiz 9-10

Mar 18 Chapter 11 - Decision Making, Creativity, and Ethics
Mar 20 Chapter 12 - Organizational Variety

Mar 25 Review | Discussion

Nar 27 Exam #3 Chapters 9,10,11,12

Apr 1 Chapter 13 - Work Design

Apr3 Chapter 14 - Organizational Change

Apr & Quiz 13-14

Apr 10 Heview [/ Discussion

Apr 1o Last Day of classes in this term.

T+ Examination Scheduled by the Repisirar's Office
. Keep this outline. It will be your eonrse reference throughout the term,
2. You are responsible fur chianges (additions and/or deletions) to this outline made in
class,
3. Itis your responsibility to attend class. Should you be unable to attend class, It is vour
responsibility (o find out what was missed,




